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PART 1. INTRODUCTION

The City of Lauderhill and the Lauderhill Community Redevelopment Agency have developed a flexible, long-range
plan for the revitalization of the Central Lauderhill Community Redevelopment Area (CRA). Figure 1is a map showing
the Central Lauderhill CRA boundaries. This Community Redevelopment Plan (CRP), whose implementation is already
in progress, begins with infrastructure improvements that will enhance the look and vitality of the Central Lauderhill
CRA and consequently increase property values. The next stage, the focus of this CRP, calls for targeted acquisitions
and rehabilitations of deteriorated and crime-ridden properties by both the public and private sectors. Finally, the
CRP envisions the ultimate redevelopment of lower-density, yet higher-tax-value neighborhoods that fulfill the City of
Lauderhillis mission statement of being a city that is a secure, clean and a desirable place to live where people of
diverse cultural backgrounds and incomes peacefully interrelate.

Key components of the CRP include:

A Acquiring and rehabilitating or demolishing and redeveloping key properties
in Central Lauderhill that generate negative influences on the neighborhood. several
properties have been identified that that are poorly managed or physically deteriorating or both. Other properties
have been identified that consistently have a high incidence of crime. The CRP intends to facilitate for responsible
Developers and Property Managers the acquisition and rehabilitation of some of these properties. In some cases,
the Community Redevelopment Agency may acquire the property directly for rehabilitation. Where acquisition
and rehabilitation is not deemed feasible, the CRP allows for the acquisition, demolition and redevelopment of the
property. Mission Lake Plaza, the Cannon Point neighborhood, and City Hall have been identified as properties
suitable for acquisition, demolition and redevelopment for residential use.

A Changing the housing tenancy mix by converting and rehabilitating renter-
occupied units into owner-occupied dwelling units. According to housing data from the 2000
Census, 70 percent of the housing stock within Central Lauderhill are renter-occupied units. It is recognized that
owners take better care of their dwelling units and that they take greater interest in the preservation and appear-
ance of their neighborhoods than renters. This translates into higher property values and lower crime rates.
Moreover, property ownership allows for the creation of equity and is the foundation for the formation of wealth.
The CRP intends to facilitate the conversion of a portion of renter-occupied units by providing loans or grants to
developers for the acquisition and rehabilitation of units, by establishing minimum guidelines within the declaration
of condominium and other similar documents for the sale and management of units, by providing educational
training for first-time home buyers, and by providing loans and grants for first time home buyers.

A Creating a clear delineation between commercial and residential uses as part
of the project to rebuild the hurricane-damaged Lauderhill City Hall. The severe damage to
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Lauderhillis City Hall provides a unique opportunity to address an ongoing concern of Central Lauderhill residents.

The decision in 1981 to locate a new City Hall building and the Cityls central garage within a residential neighbor-
hood has been problematic for some time. These uses, combined with the crime-ridden Mission Lake Plaza retalil
center across the street, create a nexus of traffic, congestion, and activity that negatively affects the safety and
appearance of the surrounding residential community. At the same time, at the north end of the Central Lauderhill
CRA, the Konover property, site of a vacant, relocated Publix supermarket and aging strip shopping center, sits
at the entrance to the Oakland Park Boulevard commercial corridor in Lauderhill. Relocating City Hall to this site
would stimulate the redevelopment of the Konover site and surrounding properties as well as eliminate one of the
major sources of congestion and traffic from the residential area.

A Balancing the mix in the range of housing stock values. The 2000 Census shows that the
City of Lauderhill, as compared to Broward County, has a significant percentage of its housing stock with values in
the affordable housing range. This is especially true in Central Lauderhill. In contrast, the Cityds housing stock lacks
higher value dwelling units. Consequently, City residents that improve their economic or financial standing find
it difficult to locate better housing within the City and therefore are forced to relocate elsewhere. The addition
of higher value dwelling units to the housing stock will provide a better and more balanced mix of housing and
can help retain within the City those residents who now can afford more valuable housing. The CRP proposes to
provide financial and regulatory incentives or both to encourage Developers to take the risk of constructing higher
value dwelling units within the Central Lauderhill CRA.



A Expanding and beautifying NW 56th Avenue, the main corridor within Central
Lauderhill. Nw 56th Avenue between Sunrise Boulevard and Oakland Park Boulevard can be characterized

as a two-lane roadway. It is the southerly extension of the better-known Inverrary Boulevard, a four lane divided
roadway that runs north of Oakland Park Boulevard to University Drive. This $5 million project, funded by a General
Obligation Bond approved by City residents, will include the addition of new traffic lanes, expanded intersections,
the addition of on-street parking, wider sidewalks, drainage, curbing, and streetscape improvements includ-
ing landscaped medians and swales, signature street signage, and pedestrian-scaled lighting. The project will
extend the look and quality of the Inverrary Boulevard streetscape north of Oakland Park Boulevard to Central
Lauderhill.

A Creating a Housing Authority. The Central Lauderhill CRA has the greatest concentration of
Section 8 rental housing in all of Broward County. It is estimated that nearly 20 percent of all Section 8 housing in
Broward County is located within the City of Lauderhill and that more than 75 percent of that total is located within
the Central Lauderhill CRA. The City finds that the housing agencies that issue these vouchers do not perform
adequate background checks on prospective clients. Some of these clients have anti-social and criminal back-
grounds and tendencies. These tendencies cause disruptions to the neighbors and neighborhoods and create
a host of other problems. Further, the housing agencies continue to issue vouchers to persons even after convic-
tions for criminal activity. Consequently, it is difficult to ameliorate crime. The creation of a City Housing Authority,
however, will allow the City to establish appropriate background and other procedures to assure that responsible
persons and families are housed within the City. It also will allow for the revocation of vouchers to those persons
convicted of crimes. Finally, the focus of the Cityds housing voucher program will be on the acquisition and not
the renting of housing.

A Constructing linear parks and greenways. These open areas will help the City to meet its
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open space requirements and improve pedestrian and bicycle access and mobility. Besides improving mobility,
these open spaces will act as outdoor community centers where children can play, parents can push their babies
in strollers, the elderly can relax on park benches and the residents of the neighborhood can gather and meet
one another.

A Developing throughout the Central Lauderhill CRA a free wi-fi high-speed inter-
net system. According to the 2000 Census many Central Lauderhill residents have not completed high school
and many are unemployed or underemployed. The Internet is becoming the global marketplace for informa-
tion and commerce. The term oDigital Divided has been coined to express the concept that the poor are often
excluded from this technological revolution because of the cost of access. The CRP proposes to increase access
to educational, employment and other opportunities by establishing a free high-speed wireless internet system. In
addition to the residential benefits the wi-fi system will benefit businesses along the Oakland Park Boulevard cor-
ridor by attracting patrons who can use the wi-fi system while shopping or eating.

A Enhancing crime prevention. Extensive application of community policing and Crime Prevention
Through Environmental Design (CPTED) principles to ameliorate the perception and, sometimes, reality that crime
isrampant. This perception drives away many potential residents, buyers, and investors. Increased code enforce-
ment to eliminate the obroken windowso6 element of crime and to increase property values.



This document describes how the CRP was conceived, how it will function as a beacon for the revitalization effort,
and why it will succeed. Part | begins with the history and demographics of the City of Lauderhill and Central
Lauderhill in particular in order to understand the challenges being faced in slowing and reversing the decline of
what was once a thriving and even opulent residential community.

Part Il reviews the current conditions and land uses in the district along with an analysis of the extant infrastructure
including traffic conditions and utility availability. It also provides a summary of the current market conditions within
Central Lauderhill. The area is almost exclusively residential, with a roughly equal mix of condominiums, apart-
ments, and single-family homes along with several special residential facilities and two small commercial districts.
The market analysis discusses the shortcomings within the area that contribute to the current slum and blight status
and further highlight the market challenges for future development that predicate the need for substantial public
investment to make private redevelopment efforts successful.

Part Il categorizes the Central Lauderhill CRA into several districts based upon their existing land use patterns and
it provides specific data for each of the developments.

Part IV is the Action portion of the CRP. The unique elements of the community and the area are identified which
could provide a viable niche for Central Lauderhill to foster both residential and commercial redevelopment. The
CRP also describes, in words, maps, and illustrations, the overall design plan for the area and how it will stimulate
both financial investment and a sense of community.

The Action part includes discussions of:

A Redevelopment plans for specific properties

A Infrastructure improvements to improve the public areas and curb appeal

A Increased open space and recreational activities to promote a sense of community

A Community policing initiatives to reduce crime and the negative connotations associated with

Central Lauderhill.

Part V addresses specific Implementation Strategies that will turn the plan into reality. These focus on the financing
options for the plan. Because the plan focuses almost exclusively on redevelopment rather than new develop-
ment, funding through a traditional tax-increment financing approach will be difficult, if not impossible. Creative
solutions are proposed to bring the plan to reality.

Finally, the Florida Statutes prescribes the contents of a community redevelopment plan and Part VI details the
Central Lauderhill CRP3s consistency with the statutory requirements.

CITY OF LAUDERHILL HISTORY

The City of Lauderhill, Florida was incorporated in 1959 with substantial vacant land and a population of about 100
persons. Today the City of Lauderhill is nearly built-out with a population of 57,585 in 2000, and an estimated popu-
lation, including two recently-annexed areas, of over 70,000 in 2005. Developed as a suburb without a traditional
downtown, Lauderhillis explosive growth phase occurred in the 1970s and 1980s when planning in South Florida
centered on providing for automobile traffic. Actual growth in the number of residents and cars per household
and the overall growth and development of the region exceeded the projected growth and development. As a
result, overburdened roads and ineffective land use patterns were created in Lauderhill and throughout Broward
County. Principal roads, such as Oakland Park Boulevard, that were once used almost exclusively for moving
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REGIONAL MAP- Lauderhill is centrally located in LOCAL MAP- The city's proximity to 1-95 and the Florida's Turn-
Broward County and is easily accessible to Miami pike make Oakland Park Boulevard and Sunrise Boulevard
Dade and West Palm Beach Counties. gateways into Central Lauderhill.

regional traffic, have taken on the additional burden of carrying local traffic using the road for everyday trips. The
shift in the role of roadways has had a profound effect on the parcels abutting the affected roads and the way
they are accessed.

DEMOGRAPHICS

The demographics and diversity of the residents of the City has also changed dramatically over the past four
decades. Lauderhill was developed and promoted in phases. The original demographics mirrored that of South
Florida in general, white families and retirees fleeing the cold of the northeast for suburban-style homes and con-
dominiums. In 1980, about 85 percent of the Cityls population was white. In Lauderhill, the older east and central
sections, which includes Central Lauderhill, contain homes that were originally marketed primarily on price and are



now relatively small and provide minimal amenities compared to the demands of the current South Florida market. Even
within the City, the demand for these residences was supplanted by Inverrary and its famous golf courses, a huge devel-
opment in the Cityfs northwest section. Many original residents of Central Lauderhill relocated to Inverrary and northwest
Lauderhill during its growth phase in the 1980s.

As the older sections of Lauderhill lost many of its homeowners, investors began buying duplexes, triplexes, and condomini-
ums and assembling them as quasi-apartment buildings. The relatively low rents were attractive to recent immigrants from
Caribbean nations who built a viable core of businesses and community that attracted not only new immigrants but also
[FIGURE 1c] the relocation of fellow recent arrivals from other areas
o in South Florida so that today the City is uniquely diverse
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in terms of ethnicity, race, and socioeconomic status.

This diversity manifests itself in the range of local busi-
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nesses focused on Caribbean products and services as
well as the success of recreational activities such as the
Cityds cricket tournament and the annual Unite-A-Fest
and Trinidad/Tobago Independence Day celebrations,
which draw up to 40,000 spectators each year. Today,
about 65 percent of the population is black and about
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33 percent foreign born.

PUBLIC PROCESS

On June 14th, 2004, the City Commission of Lauderhill
adopted Resolution 04-R0691, which approved the
Findings of Necessity Report for the Central Lauderhill
CRA and forwarded the report to the Broward County
Commission for review and action. On June 22nd, 2004,
the Broward County Commission passed Resolution 2004-
596, which conferred power to the City of Lauderhill to
create a Community Redevelopment Agency and pre-
pare a Community Redevelopment Plan for the CRA. In
order to guide development in the area and to identify
and access funding sources for public improvements,
the City of Lauderhill has prepared this CRP.
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The predecessorto this CRP, the Strategic Redevelopment

Plan for the Central Lauderhill, was discussed in draft AERIAL VIEW OF CENTRAL CRA- The perimeter of the CRA has been generally depned by the city of Sunrise to

CENTRAL CRA- For the most part, commercial activity in the area is format at a meeting open to the public on June 17th, the West, the Florida Turnpike to the East, Oakland Park Boulevard to the North, and Sunrise Blvd. to the South.
appropriately contained along 2 major roadways: Oakland Park Boule- The CRA comprises approximately 619 acres

vard to the North and Sunrise Boulevard to the South. Central Lauderhill 2003. Several City Commissioners and approximately 100
has experienced the negative effects that commercial activity can interested residents attended.
have when located within a residential neighborhood.




PART II.

CONSTRAINTS AND OPPORTUNITIES
Location

Located centrally within not only Broward County but also within the entire tri-county area, the City of Lauderhill
is ideally situated as a community for the future. The Central Lauderhill CRA is centrally located in the tri-county
(Miami-Dade, Broward, Palm Beach) area with excellent access to major roadways in all directions. The district is
bounded by the Florida Turnpike east, Oakland Park Boulevard to the north (with the exception of one parcel, a
shopping plaza, north of Oakland Park Boulevard), Sunrise Boulevard to the south, and the City of Sunrise to the
west.

Central Lauderhill lies approximately seven miles due west of the Atlantic Ocean and Fort Lauderdale beaches.
According to MapQuest, Central Lauderhill is 9.5 miles and a 17-minute drive from the Fort Lauderdale International
Airport and less than a one hour drive from either Miami or Palm Beach International Airports. Port Everglades
services numerous cargo and cruise ships and is adjacent to the Fort Lauderdale Airport.

Sunrise Boulevard has an intersection with the Florida Turnpike at the southeast corner of the district. In addition,
Sunrise and Oakland Park Boulevards are major east-west roadways with intersections. The Sawgrass Expressway is
approximately eight miles to the west and 1-95 is about four miles to the east. Commuters living Central Lauderhill,
therefore, have easy vehicular access to jobs throughout the tri-county area.

Land Availability and Uses

The predominant land use within Central Lauderhill is residential. About 74 percent of the land in Central Lauderhill
is in some type of residential use (single family, multi family, or group living). With the exception of the land front-
ing onto Oakland Park Boulevard and two parcels of land at the intersection of NW 19 Street and NW 55 Avenue,
every parcel is some form of residential or used by a governmental entity.

The vision of this plan, based on input from the community, is to maintain and increase the size or extent of the
land for residential uses and to reduce residential densities where appropriate. The increase in the size of land for
residential uses is proposed to be achieved through the removal of the commercial uses located at the southeast
corner of NW 19th Street and NW 55th Avenue. This commercial use attracts traffic, loitering, and crime into what
should otherwise be a tranquil residential neighborhood. Further, ample commercial uses and a variety of shop-
ping choices exist within Central Lauderhill along Oakland Park Boulevard and additional commercial uses are
proximate to the area. Moreover, the free Lauderhill Community Bus allows Central Lauderhill residents to access
a host of other commercial and non-residential uses within the City. Thus, there is not any need for commercial
uses within the residential area.

There are very few vacant parcels. The two most prominent are an approximately 5.5 acre residentially-zoned

CURRENT CONDITIONS

property on the west side of NW 55th Avenue and north of NW 25th Street and a commercial lot of just under 1
acre on the corner of Oakland Park Boulevard and NW 56 Avenue. There are also about 20 scattered vacant
single-family home lots in the area just north of City Hall and east of NW 55 Avenue. Property tax increments,
therefore, will rely heavily on redevelopment rather than new development.

There are several parcels that are potentially available for redevelopment. The most prominent is the Shoppes
of Inverray, site of an abandoned Publix supermarket and a strip shopping center, located on Oakland Park
Boulevard. Other commercial properties along Oakland Park Boulevard, including two strip shopping centers
are possible sites for redevelopment. On the residential side, there are numerous older triplexes, quadplexes, and
multifamily rental buildings that the CRA would encourage be redeveloped to current building codes and provide
home ownership opportunities for working families.

OPPORTUNITIES CONSTRAINTS

Establish a residential area that
serves commuters well with easy
vehicular access throughout the
tri-county area.

Focusing commercial density along
Oakland Park Boulevard. Provides
more opprotunity for businesses to
attract customers.

Abundances of tri-plexes,
quadplexes, & multifamily rental
buildings provides room for single
family redevelopment.

Large site across Oakland Park
Boulevard is suitable for
re-development.

The erosion of the single family
residential neighborhood into
multi-family residential complexes
has had a negative effect on the
community.

Commercial uses within the
residential core have attracted
trafpc, loitering, and crime.

Few vacant parcels means
redevelopment instead of new
development.

The poor streetscape and
deteriorating infrastructure make it
difpcult to attract new investors.




Commercial Site:
Formerly the Publix site, This prop-
erty offers the most opportunity for
large scale development.
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Commercial Site:
These commercial strips are under-
utilized and have poor upkeep.
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55th Avenue Greenway: 56th Avenue Streetscape: City Hall Site:
This FPL easement is a vacant cor- The city has begun the redevelop- The existing city hall site is inconve-
ridor that could be utilized as a ment to improve access and infra- niently located within the neighbor-

pedestrian greenspace linking to
Oakland Park Blvd.

structure. hoods of Central Lauderhill, attract-
ing activity that causes congestion

S = ‘ﬁ“f“;-ﬁ SRS "'ﬁﬁﬁ

North
Cannon Point: ~ Mission Lakes Plaza: Green spaces:
This neighborhoods mix of assisted This commercial property within the While some of the greenspaces are
and group living facilities is no lon- heart of the neighborhood com- well maintained, they are not well

ger meeting the needs of the com- munity is attracting crime and add- connected.

munity. ing to traffic on 55th Avenue.

[FIGURE 2]

OPPORTUNITY & CONSTRAINTS MAP




COMMUNITY CHARACTER

Slum and blight are distinguished as much by percep-
tions of a community as they are by its physical attributes.
The community comes to understand that some places
are slums, or run-down, or not safe and that perception
translates into neglect and depressed property values.
The overriding perception of Central Lauderhill is that it
is a crime-ridden neighborhood with a disproportionate

number of Section 8 and special residential facilities that
house people who have no choice but to live there as
opposed to people who want to live there.

The locus of the crime problem is in the area around City
Hall, at the Mission Lake Shopping Center on the south-
east corner of NW 19th Street and NW 55th Avenue; at
the Windermere Condominiums, on the east side of NW
55th Avenue between NW 17th Street and NW 19th Street;
and, at the Devonhunt Condominiums, north of City Hall

on the east side of NW 55th Avenue. While these areas 1. ROYAL OAKS- Built in 1974, the neighborhood of condominiums is in disrepair and in need of land- 2. WINDEMERE- Once a prime residential neighborhood, this area is now is disrepair, directly next door to the
scaping upkeep. Several doors and windows are boarded up and the clubhouse has been aban- Mission Lakes Plaza.
doned.

are hardly the only places within Central Lauderhill where
crime is perceived as a problem, they are catalysts for
criminal behavior, primarily because of absentee owner-

ship and loose management controls.

The locus of the special residential facility use problem is
in the Cannon Point neighborhood, located on the west
side of NW 56th Avenue and on NW 27th Court and NW
28th Street. The concentration of a relatively unsupervised

special needs population, often crammed into tiny triplex
units originally designed for retirees, fills the surrounding
neighborhood with persons who can create safety and
security concerns for themselves and others. Although
the City of Lauderhill has used its best efforts through
code enforcement and licensing restrictions to manage
the problems related to landlords concerned more with
revenue maximization than social service.

TYPICAL QUADPLEX- Redeveloping streets like these from quadplexes to single family residential homes would improve the community character and improve property values in the long term.
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